Full steam ahead ...

our initial assessment with the patient. If you are not in
a position to do this for all new patients at the moment then
you need to ensure you are for those using DA.
There needs to be a protocol for this appointment, the team
on the desk needs to understand what's involved and how this
is delivered so they can educate the patient on the phone.

Timetable it
Another key aspect of the system is the diary — what are you
doing here? Do you have DA-only sessions? Do you have
blocks for new patients anyway so they have the one-hour
that’s needed?

If you have a treatment coordinator (TCO), (s)he needs
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e review the systems and the
patients. Audits need to be complied not just clinically, but on
patient satisfaction too.

Who is supporting you?

If you do not have a nurse, it's going to be tough. Every
practice should have a hygiene coordinator — now more than
ever. This under-used role is essential when offering DA.
This person is there to help you coordinate the diary and lead
the front desk team with any system issues or questions that
patients have.

Brakes on

If you have started DA for hygiene appointments, but aren't
happy with the system, then put a stop to it. You should
take advantage of DA only when the system is in place,

the team has been trained and you are confident to
communicate to patients in the areas listed! DH&T

Laura Horton has an outstanding passion for, and knowledge of, dentistry that lies
with the training and implementation of the TCO role, and has been responsible for
the breakthrough and education of this role the UK dental profession.
Laura has been successfully working with dentists and their teams since 2005 and
through her own company since 2008. She has a ‘sleeves rolled up’ attitude and

thrives in her unique hands on style of delivery.

To find out more about Laura Horton Consulting
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Website www.laurahortonconsulting.co.uk

Email laura@laurahortonconsulting.co.uk

Phone 07912 360779
Facebook /laurahortonconsulting
Twitter @LauraHorton1
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Communication signals

With DA, hygienists are now required to
communicate in different ways:

1. With the team about the system

2. Controlling the appointment when the
patient arrives

3. Co-diagnosing the patients problems

4. Presenting the need for a referral

5. Presenting a recall period or further treatment
6. Presenting fees

7. Discussing membership

Let it Schein!

Laura Horton will be speaking on enhancing your
communication skills for direct access patients at a
new course — Your Guide to Direct Access — being
organised this month by Henry Schein.

They take place this month, from 2.00-8.00pm, at the
following:

» Tuesday 8 October: The Victory Services Club 63-79
Seymour Street London W2 2HF

+ Wednesday 9 October Hilton Manchester Airport
Manchester Airport Outwood Lane, Manchester M90
4WP

* Thursday 10 October Marriott Cardiff Mill Lane
Cardiff CF10 1EZ

Delegate prices are £50 for non-members or £25 for
BADT or BSDHT members, quoting membership
number when booking

For more information and to attend, call 02920442818
or email suzanne.orourke@henryschein.co.uk.
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